Director Report July 16,2025

e The website has been staying up to date and we have had a lot of compliments on
the new layout.

e | am stillworking on the policy manual; this will be final most likely after summer
program is finished

e 270 Flyers were delivered to the school, and more were posted around town.

e BRCS s partnering with us for summer lunches for 5 weeks on Tuesday- Thursday.
We will prepare meals on Mondays and the last week. This is normal. Due to the
large number of participants BRCS has increased the number of lunches they
provide.

e May 19 Budget vote: 88 yes and 45 no.

e Community Picnic is 8/14 from 4-8: Flyers have been created, Printed and are
being distributed. Robbert Otto, Brithey Pangburn and | have been spending
time in alot of different towns.

o Donations so far: 21 baskets plus additional odds and ends to fill more
baskets.

o We need baskets if anyone has any they would like to donate.

o 31 Gift Certificates

o 1 bottle of wine

e Rei Vacation: was great I’'m back and it was great.

e Summer program has been going great our first week we had 6,11,14 and finished
with 27 Kids. We are doing great. This is a great first week.

e We received a $500.00 grant for cooking classes for the fall. | will also be applying
for a grant to help with the cooking classes for the ARC.

e We received a $500.00 donation from the Lions. This is a unrestricted donation.

e We were originally slated to have 5 youth this summer however only 3 have been
working. Because we were given 5 | did not hire out for the summer worker position
as we budgeted. | do believe with the added youth participants we will need to fill
that position for the remainder or the program. | have reached out to Arlianna
Gaston about working starting next Tuesday 7/22. She would work Tuesdays &
Thursdays 12-5.



