Director Report November 19,2025

e We are still looking for an on-call librarian. Our on-call librarian has limited hours.
o We have two applications

e Tax Cap has been filed with New York State

e Grants 2025 update:

Moogan foundation is spent final report sent

2024 Mini Cosac is spent final report sent

Foundation for Southern Tier Libraries is spent final report sent

Allegany County Youth Bureau is spent final report sent reimbursement

check arrived. It will go to the bank Friday.

o Allegany County Area Foundation still working on debating on changing
Cookies to a different meal based on the EBT issues.

o Manley Grant still working on: all tables have now arrived so finalizing that

o

O

O

this week or next

o

e Grants 2026

o Kaboom: Playground Grant. Grant application is submitted. Waiting until
November for approval.

o ALA: Libraries Transforming Communities Accessible Small and Rural
Communities grant submitted $10,000 notification March 3,2026.

o Allegany County Youth Grant for 2026 waiting for approval.

e Final draft of the manualis done, until the next policy.

e Thankyou, cards were mailed to all our supporters for the Community Picnic only 3
returned.

e 2026 Heather and | are getting ready for now.

e The Bookshelves are here. Heather and | will begin staining them and getting them
ready for books. This may take a month or so.

e We held a DAC meeting here 11/19, | have a Training 12/5.

e FLX Gives event raised $20.00 for a donation.

e Raeanne update.



